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RECRUITING PROCESS: 
 
1. An interested individual may contact any Board member or the General Manager and an information 

package will be provided.  
 

2. The applicant completes an application and returns it to the CFN office or one of the Directors.  
 
3.   The Board of Directors reviews the application and decides one of the following: 
 

a) Give “provisional approval” to prospective member. 
 WHEREBY: The Board has approved the application subject to the candidate accepting the 
position and following an opportunity for the candiate to learn more about NCFDC’s purpose and 
programs. 

 
b) Reject the application with just reason.  
 
c) Table the application for review at a later date. 
 
d) Request additional information from the Applicant. 
 

4.   An official response is returned to Applicant. 
Where the Applicant has received “provisional approval”, s/he will be provided with a board 
manual and strategic plan, and an invitation to attend a Board meeting as a “guest” in order to 
learn more about the organization. 
An Oath of confidentiality is required prior to meeting attendance. 
 

5.  The applicant attends a Board meeting and orientation session with the Chair and G/M. 
 
6.   Applicant decides whether or not to accept Directorship. 
 
7.  Where the Applicant decides to accept the Directorship position, s/he is invited to the next regular 

Board meeting at which time the Directorship is ratified by the sitting Board of Directors. 
 


